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|) Formula for Gradation

g 50

II) Formula for Granting

Responsibility Dereliction Quotient

100.00%

“nortfall Percentage Gradation
0.00% Y
1% to 25% A
26% to 50% B
51% to 80% C
81% to 99% D
_ X

Gradation | Responsibility Dereliction
Quotient
Y 0
A 1
B 2
C 3
D 4
X 5

III) Table Showing No. of Employees placed in various Ranges of

@?/3 e

Responsibility Dereliction Quotient

Responsibility Dereliction Number of
Quotient Employees
0 1
0.01 — 0.49 5
0.50 — 0.74 14
075 — 0.99 31
1.02—1.24 76
1.25 — 1.49 14
1.50 — 1.74 14
1.75— 2.00 10
2.01 & Above 2
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MUNICIPAL CORPORATION OF GREATER MUMBAI
No. Date
SPEAKING ORDER
The Enquiry Report of the 2" phase is perused by me. The report has been done after a

detailed enquiry consisting both of physical verification on site and also perusal of all relevant
documents. The Enquiry Officer has drawn conclusions with respect to quantum of irregularities
and fixing responsibility for the same. As in the first report, once again serious irregularities
have been noticed. It appears that doing road works not in keeping with the standards had
become the norms. Public money has not been put to proper use. Widespread connivance and
negligence is seen leading to poor quality roads causing inconvenience to citizens.

There is clearly a case to take serious note of the deviations and send a messsage that
this gross criminal waste of public money will not be tolerated and those responsible will be
punished. This time also a scientific matrix has been devised to award punishments. The
fundamental principle has been to punish those cases with the largest deviations with severe
punishment and those lesser in gravity with punishments commensurate with the deviations.

The table shows the employee wise details of deviations from norm noticed as reflected
in the Responsibility Dereliction Quotient and the commensurate punishments awarded.

It is seen that there was gap of three to four months from the date of taking trial pits
for first phase to the date of starting the work of taking trial pits for second phase. Inspite of
this, the quality of work is not improved as in some trial pits taken in second phase, has shown
100% deficiencies. Considering this aspect, the criteria of punishment with respect to

Responsibility Dereliction Quotient adopted in Phase | is changed for Phase Il as follows:-

Responsibility Punishment to be awarded

Dereliction Quotient

0.01 to 0.49 Censure

0.50 t0 0.74 Fine of Rs.10000/-

0.75 10 0.99 Stoppage of next increment due for a period of one year with temporary

effect
1.00 to 1.24 Stoppage of next increment due for a period of one year with

permanent effect

1.25 to 1.49 Stoppage of next increment due for a period of two years with

permanent effect

1.50 to 1.74 Stoppage of next increment due for a period of three years with

‘permanent effect

T 'Reduction in rank for 2 years / Pay to basic of the grade for 2 years
1:75%0 2:
during which no increments to be granted

2.01 & above Removal from service



MUNICIPAL CORPORATION OF GREATER MUMBAI

PHASE | & Il (34+200 ROADS) DESIGNATION WISE COMBINED PUNISHMENT STATUS

Sr. Punishment to be awarded
No.

1 Removal from service

Reduction in rank for 2 years during which no

increments to be granted

2 Reduction in pay to the basic of the present
category for two years during which no

increments to be granted.
3 Reduction in pension
4 Stoppage of next increment due for a period of

three years with permanent effect

5 Stoppage of next increment due for a period of

two years with permanent effect

6 Stoppage of next increment due for a period of

one year with permanent effect

7 Stoppage of next increment due for a period of

one year with temporary effect
8  Fine of Rs.10000/-

9 Censure

10 | Charges to be dropped due to death

Total employees count

Designation of employees

Dy.
Ch.Eng.

-

|
|
o | o | o

Ex.

0

'Asst. Sub Total
Eng.

Eng. Eng.

Bl |

1 4 6
4 { 12
B R
0 11 | 11
0 1 4
3 8 13
3 11 17

[ — ‘1 - ,A‘, S

| |

14 49 68
9 12 | 25
o 9 10
0 A8 1
1 1 2

35 114 169



